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FACULTY SENATE MEETING – Approved 3-15-07

Minutes of Meeting of February 15, 2007

Oviatt Library Presentation Room

Faculty President Matos called the meeting to order at 2:04 p.m.

The Recording Secretary called the roll.  Senators not present were: Janna Beling (excused), Cecile Bendavid (excused), Michael Bennett, Warren Bland, Raymond Brie, Michael Bryson, Vicentiu Covrig, Catherine Coyle-Thompson, Daniel Cutcher, David Gray, Barbara Jordan (excused), Garry Lennon, Marta Lopez-Garza (excused), Shannon Morgan, Mutumbo Nkulu-Nsengha, John Noga (excused), John O’Brien (excused), Carolyn Okazaki, Adam Salgado, Brenda Timmerman (excused), Paul Tomasek, Veda Ward (excused), Chi-chuan Yao, Jeff Zhang
The Faculty Senate Minutes from November 30, 2006 were approved as distributed.

Announcements 
a.
The Bylaws revisions were approved by President Koester on December 8, 2006.  They are now posted on the Faculty Senate website.
b.
President Koester has received the resolution on Alternative Course Scheduling that was passed by the Senate on November 30, 2006.   The Provost will develop an implementation plan; the plan must address the University’s effective utilization of campus space.
c.
Nominations for the 2007 Faculty Awards are currently being accepted by the Faculty Senate office.  Nomination forms are due on February 26 and supporting materials are due on March 23.
President’s Report – Jolene Koester, President
President Koester reported the following:
Accountability – There have been a number of calls for higher education institutions to be more accountable for the outcomes associated with educational spending.  Often actions are taken at the state level to address accountability.   For example, the Governor of Texas has proposed exit exam testing for all baccalaureate graduates as part of an incentive package.  Also discussed was having a federal requirement of exit testing or having accrediting agencies require standards that require exit testing.  Two of the national higher education associations, to preempt or forestall action at the national level, have come together to work toward a voluntary system of accountability.   This is a fairly significant attempt to allow us to identify terms and mechanisms for accountability.   President Koester will keep the Senate informed on any recommendations and actions that may be taken.
Campus Protesters – Picketers from the Carpenter’s Union have been on campus protesting actions by one of the drywall subcontractors working on the Arbor Court project regarding the prevailing wage.  The contract between the University Corporation and our general contractor requires that all workers be paid at least prevailing wage on the Arbor Court project.  The Carpenter’s Union has a set of disagreements with the subcontractor on other non-campus projects.  It is important that we monitor these activities to assure the safety of everyone on the campus.
Labor Management Negotiations – There are eleven large unions in the California State University system.  Nine of the eleven unions have settled their contracts with the CSU.  The United Auto Workers and the California Faculty Association have not reached an agreement.  The CFA is currently at impasse so a third-party fact finder has been appointed.  After fact finding, a report will be issued, and then if an agreement cannot be reached within 10 days management can impose the terms and conditions of the last best offer.
President Koester asked the Senators when dealing with the labor management situation to preserve and protect their values with regard to maintaining collegiality and respect for one another in holding and expressing differing points of view, and to keep foremost in mind what is best for students.

President Koester responded to questions.
Policy Items – Personnel Planning and Review Committee – Janet Reagan, Chair

a.
Action Item – Policy on Endowed Chairs and Professorships

At the last Senate meeting, it was suggested that the policy be reworded so that there is not a contradiction between the requirement for prior consultation by the President in Section 651.2.1 and the need for an exception to prior consultation in unusual circumstances.   PP&R made the requested changes and the Executive Committee brings the revised policy forward for approval.

After discussion, the motion to approve the policy was passed.
b.
Action Item – Section 600 Search Committees

The proposed changes all relate to the size and composition of Section 600 search committees for Associate Deans of the Academic Colleges and Library and the Associate Dean of the College of Extended Learning.  The Senate recommended at the last meeting that one insertion be made on the search committee for Associate Dean of the College of Extended Learning to read, “Applicants for the position of Associate Dean of the College of Extended Learning shall be screened by a six-member committee composed of two members appointed by the Dean, at least one of whom shall be a tenured senior faculty member. . . .


This comes from the Executive Committee with a “do pass.”  The motion to approve the policy was passed.
c.
Action Item – Class Visit Policy

This policy would make it clear that online and distance learning courses should not be excluded from peer review; it is important that the full range of teaching is evaluated and that a faculty member’s file provides a complete picture about their teaching effectiveness. 
 
Two friendly editorial amendments were made; the motion to approve the policy was passed.
Nominations for Faculty Officers, CSU Academic Senate Represenative, and Senators-at

Large; recommendations for Senate represenatives on Standing Committees

The following nominations were made by the Senate Executive Committee (SEC) and/or the Senate: 
Vice President (one position, one-year term)
Ed Alfano, Steven Stepanek

Secretary-Treasurer (one position, one-year term)
Cheryl Spector

Statewide Academic Senator (one position, three-year term)
Michael Reagan, Jennifer Zvi

Senators-at-Large (six positions, two-year terms)
Shannon Morgan, Michael Barrett, David Wakefield, Sheila Grant, April Taylor, Sandra Chong, Patricia Miller, Richard MacDonald, Charles Macune, Cheryl Spector, Jennifer Zvi, Merril Simon, Beth Phillips
The Senate made one nomination for Senator-at-Large and made no recommendations for Standing Committees.  Faculty can make additional nominations by a petition signed by 15 members of the faculty due in the Senate Office by March 5.

Resolution from the CSU Academic Senate:  Importance of Settling the Contract

Between the CSU and the CFA
Michael Reagan presented a resolution from the CSU Academic Senate on the importance of settling the contract between the California State University and the California Faculty Association.
http://www.csun.edu/senate/resolutions/ASCSU Resolution - Contract.pdf
The Senate voted to endorse the resolution.
Senate Reports
Provost Harry Hellenbrand, CFA President Dave Ballard and Statewide Academic Senator Michael Reagan provided written reports.  Cynthia Rawitch responded to questions on the Provost’s Report.  Please see links below:
http://www.csun.edu/senate/reports/Provost's Report 2-15-07.doc

http://www.csun.edu/senate/reports/CFA Report 2-15-07.doc

" 

http://www.csun.edu/senate/reports/SAS Report January 2007.doc



Facilities Projects

Colin Donahue, Director of Facilities Planning

Tom Brown, Executive Director of Physical Plant Management

C. Donahue and T. Brown provided an update on a few current campus facilities projects. The University is getting ready to go to bid on the Science 5 building.  Construction of this building will require relocation of the pond, the observatory, and some trees.  Tom Brown and others are working on a plan to revitalize the Orange Grove (near the University Club) which will incorporate the pond and the observatory and include meandering walkways in a park-like setting; they will honor the historical concept of an orange grove and will incorporate historical landmarks and other interesting attractions.   The Senators were invited to the ribbon-cutting ceremony for the new Fuel Cell site on February 23rd at 9:00 a.m.
Ed.D. Program in Educational Leadership

Rick Castallo, Chair of Educational Leadership and Policy Studies

Carol Bartell, Educational Leadership and Policy Studies
C. Bartell updated the Senate on the status of the Ed.D Program proposal.  She explained that the Ed.D. Program in Educational Leadership is a unique opportunity to develop the first independent doctoral program in the California State University system.  The guidelines from the Chancellor’s Office are very specific; it must be a very high quality program.  There are many levels of review; the curriculum committees are currently reviewing the course proposals.  The proposal calls for a 3 year program (60 units) with 12 units of research methodology, 12 units for the dissertation and 36 units of coursework.  The program is designed for the advanced level working professional.  The proposal report containing the budgetary guidelines and further details is posted at:  http://www.csun.edu/senate/reports/Ed.D. Program Document.doc.   The Ed.D. Program proposal will come to the Senate for approval in May 2007.
New Business
CSUN Faculty Senate Bargaining Resolution

Ron McIntyre presented a motion concerning the importance of settling the contract between the CSU and CFA.  It is more focused on the roles of the Senate and shared governance.  A few friendly corrections were made; MSP to close debate on the resolution.  MSP to approve the resolution.
The approved resolution is posted at the link below:
http://www.csun.edu/senate/resolutions/CSUN Bargaining Resolution 2-15-07.doc
California Faculty Association Bargaining Resolution
Michael Reagan presented a motion from the California Faculty Association to support them in urging Chancellor Reed to return to the bargaining table and negotiate in good faith without establishing positions that cannot be negotiated.   The Senate made a few friendly amendments to the resolution and discussion followed.  MSP to endorse the resolution.

The approved resolution is posted at the link below:
http://www.csun.edu/senate/resolutions/CFA Bargaining Resolution.doc
Contract Between CSU and CFA
An open discussion on the contract between the CSU and the CFA immediately followed adjournment.

The meeting was adjourned at 4:15 p.m.
Submitted by:

Heidi Wolfbauer, Recording Secretary



Diane Schwartz, Secretary of the Faculty
